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Five New Things at
A.lLM.S.

e Recognition Programs

e Expanded Extra Time
Services

e Additional Professional
Development Work-
shops

e After School Academy

e Advisory Program

Individualized Approach to Instruction

AIMS is aiming for suc-
cess. We've identified what
we need to be successful
by taking an insightful look
into our past perform-
ances, have set new goals,
and are progressing each
day toward making those
goals achievable.

Teachers are adminis-
tering diagnostic testing
(NWEA tests) and will use
the data to focus teaching
and learning. This will
mean personalized instruc-
tion for all students. Teach-
ers call it differentiating
instruction for all levels. It
means grouping within a
class to better address skill
deficiencies, and to enable
underachieving students to
catch up.

Teachers will engage in
specific professional devel-
opment all year to enable
them to learn new strate-
gies for improvement, and
energized meaningful cur-
riculum for all students.

School administra-
tors and the School Level
Restructuring Team
(SLRT) will focus on the
classroom, acting as the
support system for teach-
ers and students. Engaged
administrators and teach-
ers will result in engaged
learning for students.

The school district will
support AIMS restructuring
efforts by providing essen-
tial resources including
support personnel and the
District Level Restructuring

Stakeholders’ Group News

Team (DLRT) that are es-
sential to move the restruc-
turing process forward.

The After School Acad-
emy will be another fo-
cused effort for improve-
ment, in which teachers
will not only, refer under-
achieving students , but
plan focused instruction to
help them improve.

Parents are to be an
integral part of the restruc-
turing effort. They are es-
sential members of the
group of people at AIMS
with the common goal of
educating children. Their
input is extremely impor-
tant to the success of the
plans for restructuring
AIMS.

On May 31 the Stakeholder’s Group
conducted its first meeting. During
this meeting, the group discussed the
strategies for promoting parent in-
volvement. Each participant agreed .
to contact 15 parents. The school will

begin an intense outreach campaign

to increase the number of parents
who will become involved in restruc- e

turing AIMS.

The Stakeholders’ Group

e Bob Andrzejewski

e Julia Keleher

Crystal Hart

e Ted Boyer

e Jea Street (Tentative)

Maria Matos (Tentative)

e Martin Wilson (Tentative)



